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JOCELYN PERREIRA, WAILUKU MAIN STREET
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(Friday, May 25, 2007, 1:02 p.m.)
* * *
CHAIRPERSON POELMAN: We®"l1l1 call the Maui
Redevelopment Agency meeting of May 25, 2007, to order
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and entertain a motion for approval of the April 20th,
2007, minutes.

BOARD MEMBER BASINGER: Move to approve.

CHAIRPERSON POELMAN: A motion has been made
to approve the April 20, 2007, minutes.

BOARD MEMBER KAWAHARA: Second.

CHAIRPERSON POELMAN: And a second. All in
favor.

(Chorus of ayes.)

The minutes are approved.

We will now open for public testimony in
regard to any item on the agenda, and then if someone
wants to wait until that particular item is called, they
can. We will take time with each particular agenda
item.

Is there anyone in the audience that wanted
to testify iIn regard to any agenda item or anything else
without going in order?

MR. KIMURA: Just wanted to -- Robert
Kimura. Just wanted to commend this organization MRA to
see it in the newspaper. And that sparked me in a way

that the public will have a chance to get to know who,
what, and when MRA is, so that was a good idea relative
to the idea that I have in mind. Yeah.

Then | was feeling, 1"m not a pusher, but
I"m a concerned person who is not a member, but just
concerned about what the objective of MRA is. And then
I found out that your time is much lost because of the
Sunshine Law.

So, | recommend, to beat that -- I know that
you all have the foremost project of the multilevel
parking structure in your mind as number one. That"s
what I figure, and that has been about 11 to 14 years
already on that, somewhere in there.

We got all the information that we need at
Maui -- WMSA. They have been the steady association or
group that has been with the project from beginning to
end. And 1 would say at this point in time, 1 myself
being around in here as a Maui resident for a long
period of time, can say without bragging or pushing,
that the continuity of the information is with Wailuku
Main Street Association as an organization that has been
following that project from the beginning to now.

So, I would say that the answers are all
there, yes. Away from this charade, they got all the
architects together and to the point of a structure

until the political situation came into the picture.
And I notice, in my experiences in working with the
concerns --

MR. STEEL: Thirty seconds, Robert.

MR. KIMURA: Okay. I will wrap it up. |1
know, but 1 just want to let you know what goes through
my mind. And if there"s anything that 1 have -- 1 have

stated to be of importance, yeah, use it. Like the
Sunshine Law is too strict, in simple words. You got to



have more executive meetings.

CHAIRPERSON POELMAN: Fine. Thank you,
Robert.

MR. KIMURA: Okay. You got the point?

CHAIRPERSON POELMAN: Yeah.

MR. KIMURA: Just nod your head. 1 would
appreciate it.

CHAIRPERSON POELMAN: Are there any
questions from any of the members? Thank you. Anyone
else wishing to testify under the general public
testimony?

MS. EDMONDS: Hello, Committee. 1°m Teri
Edmonds, from the Wailuku Community Association,

speaking as president. 1 am now the president again for
this fiscal year, so 11l be seeing you guys a lot.

We just had a meeting with our general -- a
general meeting with our committee, and -- let me get my

breath here. We are focusing this year on
beautification. That"s our plan, beautification,
beautification.

We are going to follow in the steps of you
guys. Thank you so much for cleaning up Wailuku. |1
can"t tell you how much we appreciate it, even the
nonmembers. 1 canvassed the entire neighborhood,
passing out the flyers, and people are really excited.
They are feeling a little more inspiration, so I really
appreciate i1t.

And 1™"m clearly letting them know that you
guys are doing this. We are going to follow up after
you are done at the end of the month, and we are going
to plant plants. We have got volunteers. MEO is going
to step up and help us out with labor as well, and we
are going to head down to the end of Happy Valley.

And that leads me to my next item, which is

Happy Valley. 1 want to make sure that they are not
forgotten, so 1"m going to remember them. We have a
strong -- 1 really impressed on some of the residents

there that they need to get involved if they want to
make sure that Happy Valley gets included.

And they do want it included, and they are
Just -- that"s definitely slum and blight down there.

And 1 believe the State needs to step up and take part
in the housing project. | know one of the Council
members wants to pursue that. |1 would like to work on a

committee with him, which he has asked, so that is our
big plan.

So, 1°d like it to look beautiful. 1 know
that the money has been returned that we were unable to
execute this year, and we would like to make a positive
influence this year and really be much stronger, so that
when we do go to ask for money again, we can actually
execute it.

I do appreciate the opportunity to have done
that though. And I hope 1"m not missing anything, but
we are really here to play a key role with you this



year. So, if there"s anything we can do to help, that
would be great.

My other issue is after talking to my
members, parking is really an issue. 1 am excited to
see the parking -- the minipark get developed just out
of shear beautification. However, | would like to say
that if —- if we do not address parking issues, it"s
going to get ugly.

So, 1 know we can. One suggestion 1 had,
don"t -- just throwing it out there, is maybe
converting -- in the County parking lot, if we are not

going to do a big structure right now, maybe converting
a portion of those stalls to four-hour stalls, and I
think that would really help appease the merchant side
of this.

So, | think that would keep traffic turning,
and with Taguma here, we will definitely have parking
spots. So, that"s my suggestion, and 1 would like to
again work closely on parking issues. So, do you have
any questions for me?

BOARD MEMBER BASINGER: Yes, Teri,
congratulation.

MS. EDMONDS: Thank you.

BOARD MEMBER BASINGER: How close is the
Wailuku Community Association to receiving its 501(c)3
status?

MS. EDMONDS: Very close. We have been
recognized now by the IRS, and we filed it on an old
form, 1 guess. We just missed it, so that"s all we have
to do. But they have recognized us now, so we are
really close.

BOARD MEMBER BASINGER: Excellent.

MS. EDMONDS: I will say though the only
project 1 want to pick up this year is helping Uki Lei
with the Christmas festival and the beautification. In

that beautification, we are going to have volunteers.

One of our projects is we have gotten the okay from
Susanne Hota to paint her building. So, we are going to
paint it plantation green. Community Workday is
donating the paint, and MEO is going to help us paint it
along with Quality Painting. So that -- those are

our -- kind of our three big projects.

BOARD MEMBER BASINGER: Also, did WCA have
any influence with the Aluli Trust for their brand new
painted building?

MS. EDMONDS: Oh, my gosh. Love it. 1 love
it.

BOARD MEMBER BASINGER: It"s lovely.

MS. EDMONDS: I love it. And they did
communicate that they are going to continue moving down.
It may not happen really quickly, but they are going to
continue that, and we are very, very excited. It looks
so great.

BOARD MEMBER BASINGER: It does.

MS. EDMONDS: Thank you. And



congratulations yourself, Alexa.
BOARD MEMBER BASINGER: Thank you.
CHAIRPERSON POELMAN: Any other questions?
MS. EDMONDS: Thank you.
CHAIRPERSON POELMAN: 1f you would just stay
at the podium for a minute. |1 have a question of the

manager, which is as far as the jurisdiction of the
County parking lot and setting the time limits, do you
know who has authority or control over that?

MR. STEEL: Actually, it looks like we do.
And the reason | say that is because in the Wailuku
Redevelopment Area Plan, one of the items is for us to
determine a parking -- 1 forget the exact wording of it,
but 1 believe it"s us. And I will find the exact
section.

I believe that we have the jurisdiction to
implement whatever usage that we choose, and that --
that"s something that -- because of Teri®s testimony, I
have thought about that. |1 think that we might want to
visit that issue and determine how we"d like to address
it. Certainly we have the option of 208 stalls to
manipulate them pretty much as we -- as we choose.

MS. EDMONDS: I --

BOARD MEMBER BASINGER: There --

MS. EDMONDS: I"m sorry.

BOARD MEMBER BASINGER: There had been
previous discussions at -- by this body of doing just
that, minimizing some of the long-term stalls.

MS. EDMONDS: If I could also put in a -- 1|
jJjust remembered to mention that speaking with some of
the merchants, some of the most vocal merchants, they

are willing to help subsidize the validation, parking
validation, if you thought you might want to put one of
those automatic arms, and maybe we could start
generating some revenue in that ground lot. Anyway,
it"s just an idea. | would also be willing to pay for
that. So, thank you for your time.

CHAIRPERSON POELMAN: Thank you. When we
get to the part of the agenda where we are going to set
the agenda for the next month, I1°d like to possibly put
that on next month®"s agenda.

Any other general public testimony on any
item out of order?

MS. PERREIRA: Thank you. | was not going
to comment, except -- because Teri mentioned about the
parking lot and the stalls.

CHAIRPERSON POELMAN: Could you state your
name, please.

MS. PERREIRA: Jocelyn Perreira -- sorry --
Wailuku Main Street Association. | just was a little
surprised to find out that Maui Redevelopment Agency can
just, at will, change the parking stalls. That may very
well be true. |1 have to look at the Wailuku
Redevelopment Plan.

I do know that the current law that exists



relative to the municipal parking lot had to be done by

ordinance and had to go before the County Council. So,
I just bring that up for your consideration, so that you
can check that out as well.

Because the current law that does exist in
the municipal lot now was done at the behest of the
merchants at the time to have longer parking, so they
wouldn®t have as many tickets, and they didn"t have to
keep getting in and out of their cars throughout the
day.

And that resulted from, 1 believe, Howard
Kihune was chairman of the Council at the time, and they
did take that on, and that is an ordinance. Thank you.

CHAIRPERSON POELMAN: Thank you. Any other
general public testimony?

I note on the sign-up sheet that other
people wanting to testify are wanting to testify in
regard to agenda item F. So, 1"m going to move to
agenda item F. Is that all right? 1 want to go here
for these people.

MR. STEEL: AIll right.

CHAIRPERSON POELMAN: Agenda item F is
report on Council testimony regarding the resolution
concerning the MRA fiscal year "08 budget submission.

MR. STEEL: This is, | guess, in
relationship -- I think there are a number of people who

wanted to testify regarding a proposed feasibility study
that Darla Palmer submitted to this agency, which I made
available to the commissioners and is also on the table.

There also iIs the Economic Development
Coordinator will be here in about 15 minutes, also in
regarding this item, so we might want to wait until she
comes.

CHAIRPERSON POELMAN: Okay. We will hold
off until she comes then. We will go to the next item
on the agenda, which is annual review of Sunshine Law to
be presented by Corporation Counsel.

MS. PERREIRA: Request, Mr. Chair?

CHAIRPERSON POELMAN: Excuse me?

MS. PERREIRA: Request, Mr. Chair?

CHAIRPERSON POELMAN: There"s a request from
the audience, which is?

MS. PERREIRA: 1 know that there are some
people have their grandchildren or the children®s
graduations, and if this item can be moved to the back
of the agenda, it would be much appreciated.

CHAIRPERSON POELMAN: Yeah, well, I was
attempting to go to F, which is why 1 think those people
were —-- do the people who are here to testify for F want
to wait? We can handle the agenda as a whole if we wait
about 15 minutes.

MS. PALMER: 1t would be great if Deidre was
here since she was part of the conversation.
CHAIRPERSON POELMAN: Yeah, we will wait



until -- what"s her name?

MR. STEEL: Deidre Tegarden.

CHAIRPERSON POELMAN: Deidre Tegarden from
Office of Economic Development is here, then we will go
to item F. So, we will keep going down the agenda till
then.

D, annual review of the Sunshine Law by
Corporation Counsel.

DEPUTY CORPORATION COUNSEL: How many of you
had training in the open meetings laws? Everyone? Have
you had?

CHAIRPERSON POELMAN: 1 -- every year on the
Sunshine Law?

DEPUTY CORPORATION COUNSEL: Yeah.

CHAIRPERSON POELMAN: Yeah, I have, but were
you here when --

BOARD MEMBER KAWAHARA: Yeah.

CHAIRPERSON POELMAN: And Ron Kawahara has,
but Alexa Betts Basinger hasn"t.

BOARD MEMBER BASINGER: Not as a Board
member .

DEPUTY CORPORATION COUNSEL: Okay. Well,

the Sunshine --

CHAIRPERSON POELMAN: Before you go there, |
do have one question maybe for our manager, which is we
do have a vacancy. And do you know the status of
getting that vacancy filled is? Just if we get somebody
in here next month, we might want to hold off on this
presentation till next month.

MR. STEEL: Yes, the status is that likely
the person will not be in by next month. In the process
that it takes, the person®s name has actually not been
submitted to Council yet, and that is going to take a
while. So, it probably would be -- I mean, unless you
are willing to put it off for a couple months, now would
be -- you know, that would be up to you.

CHAIRPERSON POELMAN: Okay. What 1 propose
is since Alexa Betts Basinger is the new member who
hasn®"t had an opportunity for the training while she"s
been a member, she has indicated that she has heard the
training in the audience.

So, what 1 propose is that we might hold off
on this item until we have the new member, even if It"s
a couple of months away, so it doesn"t have to be
repeated again in two months. So --

DEPUTY CORPORATION COUNSEL: That"s fine
with me.

CHAIRPERSON POELMAN: Okay. Item E on the
agenda is creation of a resolution and vote to adopt a
resolution concerning the MRA"s position on the
municipal parking lot redevelopment, a recommended
design, and recommended next steps.

MR. STEEL: This was an item that"s
continued from past meetings. One of the -- if there is
no resolution that we"d like to bring forward at this



time, we could skip this one.

I know that a number -- there was a
committee that was going to testify before Council, and
that might be something -- this might be a time for them
to do that, talk about that. But unless there is a
resolution, we can move on.

As far as recommended next steps, this is a
planning function of this agency as to, you know, 1 open
that up for discussion each meeting. If we have next
steps, | can tell you something that the Mayor has asked
me to do in one of the most recent meetings, which I
sent you an e-mail about, suggesting that | put together
an RFP that includes the municipal parking lot among
other general items within the Wailuku Redevelopment
Area.

I"m in the process of putting together a
draft, and that"s going to take some doing, because it"s

very broad conceptual areas including infrastructure,
and housing, and municipal parking lot, economic
development issues, and so on.

So, as time goes forward, 1711 be narrowing
that down. Unless we get an approved draft, then 1711
be sharing that with you. But that is the only other
steps that 1"m aware of as far as the municipal parking
lot goes that this agency is involved in.

BOARD MEMBER KAWAHARA: My understanding is
that the MRA has already taken a position several years
ago that the municipal parking lot is the highest
priority. The redevelopment of the municipal parking
lot is the highest priority of this agency. Unless
that"s going to change, I think that®"s put to rest,
insofar as our position.

CHAIRPERSON POELMAN: 1Is there any public
testimony before we open it for discussion on item E,
which is creation of a resolution and vote to adopt a
resolution concerning the MRA"s position on the
municipal parking lot redevelopment, a recommended
design and recommended next steps?

MS. PERREIRA: Jocelyn Perreira, Wailuku

Main Street Association, Inc. |1 believe Commissioner --
I know Commissioner Ron Kawahara®s statement is true and
correct that that was the focus. 1t"s also been

something that the agency has worked through many, many
years.

In fact, it"s probably the single most
important issue that launched the agency becoming an
autonomous agency, so that we could finally realize the
dream of that.

I think from the Main Street"s perspective,
we would like to see the agency get back on track and
take the Power Point presentation, as we have said, to
share with the Council members as well as the
administration, and bring those bodies together, along
with the important stakeholders, and share a meeting of
the minds.



We don"t have to reinvent the wheel. If the
currently on record PC-1 that was voled upon -- |
believe was February 2005 -- by the Maui Redevelopment
Agency, needs to be amended or changed somewhat, that
can be done once there"s a consultation and a meeting of
the minds with all the parties that be.

But I believe that for the people of this
community, for most of the businesses in this community,
parking is their most urgent need, and we should stay
focused and try to get that accomplished. Thank you.

CHAIRPERSON POELMAN: And when you get
through testifying, please sign in for the court

reporter.

MS. HALAS: I will do that. 1It"s customary
to testify -- public testimony at the end after we hear
the discussion. 1°d like to reserve my three minutes

for post-discussion.

CHAIRPERSON POELMAN: Would you state your
name, please?

MS. HALAS: My name is Susan Halas. | am a
resident of Wailuku Town.

CHAIRPERSON POELMAN: And in fact our custom
is generally to take public testimony --

MS. HALAS: 1 cannot testify until I have
heard what the discussion is.

CHAIRPERSON POELMAN: If I can finish the
sentence, our custom is to generally open it to public
testimony, so we can have that input before the members
discuss. We have also been fairly liberal as far as
always opening things up to public testimony. So, if
your preference is to wait until after we have
discussed --

MS. HALAS: Yes, sir.

CHAIRPERSON POELMAN: -- we will do that to
accommodate that.

MS. HALAS: Thank you.

CHAIRPERSON POELMAN: But our custom is to

take public testimony first.

MS. HALAS: Thank you.

CHAIRPERSON POELMAN: Any other -- and if
you -- | forgot her name. Any other public testimony?

MR. KIMURA: Robert Kimura again. | take
this opportunity, because if I may be blunt and, of
course, across the board. Yeah.

As | mentioned, that we have been going at
this, the public multi-parking structure for 11 to 14
years. We got all the information that we need. All
you need -- if | may say so, I am going to get bold,
yeah, and say that the information is there, gather it,
and set your limits.

And generally speaking, get to know the
procedure, how you are going to get your money. And I
know there are ways. So, give me a break, you know, to
give you an idea. Nobody is perfect. Nobody is a
genius, yeah.



But, 1"ve gone through it to know that the
restricted height that can be introduced, and the size,
and for what purpose. And I would say at this point in
time, there"s no room for multi-use purpose, if you
think about the height and structure of the situation.
Because we have been going through all that, and the
repetition is going to throw the timing off. As

Mr. Kawahara says, timing is very important.

IT you don®"t know the procedure, also, as to
how to get the money, yeah, for example, matching funds.
I know that you can get matching funds for this project,
yeah. 1 will say it ahead of time, because I diligently
come to these meetings that MRA conducts, because I™m
totally concerned about Wailuku and the project, you
see.

And 1"m not thinking about myself at all.
Not one bit. Otherwise, I will 1 stay from the --

from -- away from this meeting. Won"t -- we won"t have
any -- any reason why I should attend.
Okay. I1f 1 -—- if I can"t put it across well

enough to present or put across the importance of this
project. And if you don"t time it right -- look at this
year, the budget system is gone. If you were ready at
this point this time, 1"m quite sure we could have
gotten the money.

MR. STEEL: Thirty seconds, Robert.

MR. KIMURA: We were rich at this time. But
next -- next budget period maybe we will be down. And
the longer you wait, the costs will go up naturally.
That"s elementary.

So, I would say duck the Sunshine Law. Call
executive meetings, you know, as you can and wish, and

duck and sidestep the Sunshine Law.
I"m sorry to give you a bad thought,

relative to the Sunshine Law -- Sunshine Law. But
that"s what 1t is. See, Wailuku Main Street
Association --

MR. STEEL: Thank you. Thank you, Robert.
That"s enough.

MR. KIMURA: All right.

MR. STEEL: Thank you. Any other public
testimony regarding item E? We will open it up for
discussion with the members. Any discussion on agenda
item E?

BOARD MEMBER KAWAHARA: Well, my only
comment is kind of like going back to square one, you
know. It was the consensus of most people involved in
the -- who are interested in the County municipal
parking structure that the compromise plan was PC-1.

However, | understand that the Mayor is not
in favor of PC-1, but wants a multi-use structure. In
that respect, we are back to square one, which means we
have got to go out and hire a consultant, design the
whole process all over again. So, it"s very
frustrating.



However, in a sense, we don"t really have
much choice, because if we don"t -- at least can"t get

the Mayor to deviate from her preferred plan, then 1
think that®"s what we are faced with, which means that
the allocation would have to be the next fiscal year.
We can"t do it this year.

BOARD MEMBER BASINGER: 1 think it was very
clear from the administration, at the removal of certain
funds for us to follow up on that project, that they
wanted to see something more comprehensive. And | agree
with Ron that our task this year is to do that and to
find collaborations perhaps, funding perhaps, get --
follow up on -- is it Eugene, Oregon®s, great parking?

MR. STEEL: Bend.

BOARD MEMBER BASINGER: Bend, Oregon®s,
great facility, and be able to get Council approval all

along with the administration. | would like to be
prepared at next year®s budget well in advance, so
that -- we were a day late and a dollar short this time.
So, 1 think that should be our effort over the next 12
years -- 12 months.

CHAIRPERSON POELMAN: Okay. My input on the
discussion on item E is -- kind of dovetails with my

input when we get to item I, which is discussion of the
mission of the MRA.

And 1 would like a report also from the
Director regarding a seminar he did attend where it was

mentioned about the Bend, Oregon, parking structure and
how they did things. That report might be helpful also.

What 1"d propose we do is go on back to --
since all the people who 1 believe wanted to testify
regarding item F, which is report on Council testimony
regarding the resolution concerning the MRA fiscal year
"08 budget submission, including Deidre Tegarden from
Office of Economic Development is present now, | propose
we table E and take up F and open it to public
testimony.

BOARD MEMBER BASINGER: No objection.

MR. STEEL: The people who said they wanted
to testify on this item Darla, James, Anthony. You guys
want to testify, now is the time.

CHAIRPERSON POELMAN: Yes, and prior to
their testimony, my impression is that the people
wanting to testify are mostly wanting to testify in
regard to the lao Theatre feasibility study proposal.

Is that correct?

MS. PALMER: Yes.

CHAIRPERSON POELMAN: And it appears as
though they are using -- item F is the closest place to
put that into the agenda, which -- unless there"s some
problem with due notice, | don"t have any opposition to.

BOARD MEMBER BASINGER: Chair, I do have a

question, or counsel. FY08 budget submission is done
with and gone. So, I"m -- I"m curious as are these --



MR. STEEL: I am sorry.

BOARD MEMBER BASINGER: -- projects that are
requesting "09 or are these projects that --

MR. STEEL: My intention was to give
information, and maybe it should be under a different
agenda item.

My intention was to give a review of the
various budget items that we had spent money on out of
the $95,000, and there had been some additional amounts
requested, the lao Theater proposal. And I wanted to
bring that up before the -- before the membership here.

And it looks like I may have not made it
clear enough. Maybe, John, if you want to rule on that,
if 1 can just talk about those things without a separate
agenda item specifically naming the proposals.

DEPUTY CORPORATION COUNSEL: Is this in your
FY08 budget?

MR. STEEL: Oh, yeah, number three. It
should have been FYO7 budget items on my report. That"s
where my intention was, but I put FYO8. It should have
been FY07, because that"s the money that we are spending
now .

DEPUTY CORPORATION COUNSEL: That changes a

lot. You are talking about a present budget versus a
proposed new budget, so I don"t --

CHAIRPERSON POELMAN: You know what I might
propose would be we do -- we do have a policy of general
public testimony under item C.

And what 1 would say is we don"t have a
particular agenda item for the members to discuss the
lao Theater feasibility study proposal, but we could
take public testimony under the general item C, and then
we could reserve until next month to put it on the
agenda for the members to discuss any issues regarding
the lao Theater feasibility study proposal.

But 1 don"t think, under the Sunshine Law
and the notice we are required to give, that the MRA can
take much action this month. But if there"s people here
to testify this month, then it might be a good time to
do that.

MS. PALMER: Maybe can 1 make a request
after 1 will introduce myself.

CHAIRPERSON POELMAN: Yes.

MS. PALMER: I"m Darla Palmer, consultant
for the lao Theater on lease and building issues. And
that was my Ffirst question, actually, because 1 thought
from my conversations with Wayne that we were looking at
what was left in the "07 budget. So, I understand the

issue, but it"s going to create a real timing problem
if -—— if we are going to take any action.

CHAIRPERSON POELMAN: Well, if it becomes
critical, then the members could consider a special
meeting, but we still have to give 10-days notice, |
believe.

DEPUTY CORPORATION COUNSEL: Six days.



CHAIRPERSON POELMAN: Six-days notice before
we could take any action.

MS. PALMER: 1 think what would be great is
if we had some dialog on -- to whether or not you think
this is a good course of action, and then, you know, you
can decide how to --

CHAIRPERSON POELMAN: What 1°d suggest --

MS. PALMER: -- legalize it.

CHAIRPERSON POELMAN: What 1°d suggest on
this would be that during the public testimony, the
general one, members can ask questions, and that might
give you some idea based on the questions.

MS. PALMER: Uh-huh.

CHAIRPERSON POELMAN: But as far as formal
discussion and trying to do something, we are -- we are
limited.

MS. PALMER: Uh-huh.

CHAIRPERSON POELMAN: But 1 think in the

questions you might be asked, you might get some gist of
what the members might be thinking after you testify.

MS. PALMER: Okay. Well, that said, 1 am
testifying on our proposal for an lao Theater
feasibility study. We really need to take the next step
forward with the lao Theater, and we are requesting the
MRA desighate 41,800 in marketing and development funds
for a feasibility study.

To meet the challenge of the Wailuku
Redevelopment Market Development Action item regarding
expanded use of the lao Theater, the theater must be
rehabilitated. Even though the building looks better,
the floor is rotten, it"s not accessible, there®s no
proper space allocation for multiple use, no plan or
budget for repair or long-term maintenance, and the
building is not air-conditioned.

To expand the use of the theater, we need a
plan. We need to bring in professionals in theater
development, financing needs to be arranged. And the
advantages, there are many, many professionals available
in historic theater development and financing.
Government organizations, organizations such as Wailuku
Main Street, MCT and other interested parties are
valuable contributors to the plan.

We have an opportunity right now to hire a

consulting team to move this project forward. Not only
are they well-versed in historic structures in
developing performing art centers, they have ties to the
Maui community. It"s a very unusual set of beneficial
circumstances that these folks hold. This is the North
Group, and I gave you some information from their
website attached to your packet.

They have recently completed projects for
Maui Arts & Cultural Center including strategic
planning, fund raising feasibility, staff and board
retreats, capital and endowment campaigns, and they only
recently become available.



But our window of time to make an agreement
with them is by July. And as well, we would work with
assembling a team of other professionals and local
organizations that have an interest in the project. |
was asked, when we were discussing this, if this is
rushed because we were trying to allocate some -- some
funds from the "07 budget.

And no, if you follow the time line of the
history that 1 have given you, we have been working
towards this for four years, and feasibility is the next
logical step in this type of construction project. It"s
where we are going to define where the money is coming
from. The needs assessment was done. We know the

community wants it. This puts a real framework around
the plan.

Today we have a real opportunity to make a
difference and show the public that we are -- we are
moving forward. All of us are moving forward to
rehabilitate the theater.

Maui Community Theater intends to seek at
least $20,000 on its own to add to this project. This
request is only part of the project budget. And we
aren™t looking for an approval of the grant of this, but
just to have the MRA look and hopefully agree that this
is an appropriate use of funds under the Wailuku
Redevelopment Plan.

And again, 1 just wanted to mention that we
do have a timing issue. So, with the agenda issue, if
we are going to move forward and take advantage of this,
we would need to make a decision this month. Does
anybody have any questions of me?

CHAIRPERSON POELMAN: No questions by the
members. Thank you. Any other testimony?

MS. PERREIRA: Regarding?

CHAIRPERSON POELMAN: Regarding item F. No,
I"m sorry. |1 guess we are actually taking testimony
again under the public testimony of C. Sorry.

MR. LEVOY: My name is Anthony Levoy, and

I"m the Board President for Maui Community Theater. |1
Just wanted to bring up the quality of the Board that we
currently have, as far as we have Will McThewson. He is
a well-respected architect here on Maui. James Loux,
electrical engineer. AnnalLena Zanolini, she"s
vice-president of Bank of Hawail.

As far as this project having to do with not
only the feasibility, but as we move forward into the
actual function of the redeveloping the physical asset,
myself, 1"m the president of Peake-Levoy Commercial Real
Estate. We are one of the largest in the State of
Hawaii, and we are only on Maui. We have built it on
quality management.

So, this is the team that will be on board
through this entire project. Maui Community Theater,
doing business as Maui OnStage, we helped champion the
legislation that was recently signed by Governor Linda



Lingle in front of the lao Theater that helps all
nonprofits enter into long-term leases, and we are
willing to champion this to its very end. Thank you.
BOARD MEMBER BASINGER: 1 have a question.
MR. LEVOY: Sure.
BOARD MEMBER BASINGER: What is the current
status of Maui OnStage"s lease of the lao Theater with
the County?

MR. LEVOY: We are basically month-to-month
at this particular time.

BOARD MEMBER BASINGER: Okay. Thank you.

CHAIRPERSON POELMAN: 1 have a question. |1
don"t know if you are the one to answer it or Darla.

But what 1"m coming to is the idea that what the Maui
Community Theater dba Maui OnStage is asking or is
wanting to ask is a request that some of our remaining
"07 budget be used for the $41,800 that"s needed for the
lao Theater feasibility study budget? Is that -- is
that correct?

MR. LEVOY: Yes.

BOARD MEMBER KAWAHARA: Which leads to my
question, how much do we have in unencumbered funds for
the fiscal year "07 budget?

MR. STEEL: 1 can"t give a complete
statement, but 1 know for sure we do have the 41, and
jJust out of that 95. That"s what I submitted a -- an
accounting of that. As far as our operating funds, 1
don"t have a definite figure for you.

CHAIRPERSON POELMAN: Are we legally allowed
to use some of that money for this?

MR. STEEL: Well, this is what we would need
to discuss, whether or not it falls under our plan. And
once again, we do have an item in our plan that says

that we should encourage the use of the lao, I believe
is the way that it"s stated.

CHAIRPERSON POELMAN: My question is is when
we got the budget from the Council, did they itemize?

MR. STEEL: This was not part of the
itemization. However, if it falls within the marketing
area, which is what the 95,000 was for, 1 believe we
would have justification to spend it.

And under MD2, marketing development on page
40, the wording is expand the use of the lao Theater.
And if it was our judgment that this project fell into
that area, we would be justified, I believe, In spending
the money.

BOARD MEMBER KAWAHARA: 1 thought we had
that question settled when we -- this agency gave a
grant to the lao Theater for the seating. That was
about two or three months ago.

MR. STEEL: We did do that in the amount

of -- which is on your list there in the amount of lao
chairs, 15,457.
BOARD MEMBER BASINGER: 1 mean, it looks

like these are pre-building kinds of costs. They are



not marketing costs. And so because we don"t have our
full leftover budget in front of us, I think we should
defer this discussion until we have that information.

BOARD MEMBER KAWAHARA: Well, I don™"t
necessarily agree with it. Time is of the essence. |1
think the lao Theater is an icon. | mean, as a kid 1
used to go there, the 10-cent movies and all of that.
So, it"s the one historic structure in Wailuku Town.
It"s kind of like the anchor for Wailuku Town other than
the government offices. So, | think that --

CHAIRPERSON POELMAN: I am sorry. 1 am
going to interrupt. The Chair"s concern is that if we
have much discussion, I think we might well be in
violation of the Sunshine Law --

MS. PERREIRA: That"s right.

CHAIRPERSON POELMAN: -- which does require
notice regarding what our agenda items are going to be.
IT the pleasure of the agency members is that we do
expedite discussion on this, then we could entertain the
idea of having a special meeting, as soon as we possibly
could, that provides for the six-day notice requirement.

We could have that meeting at the MRA
offices, so we don"t have to worry about planning a time
for this room, and then we would be able to proceed with
this type of discussion, which the Chair®s happy to do.
I just want to do it in proper procedure.

BOARD MEMBER BASINGER: 1 move that we do
call a special meeting for this, Chair, and have it at

the MRA office, with all of the updated information on
the budget that we need to have.

MR. STEEL: 1"m not --

BOARD MEMBER BASINGER: Six days you said?

MR. STEEL: When you request for updated
information, the marketing money that we are granted by
Council, that"s what I would propose that we have
authorization from that pot of money, but not from

other -- other possible surplus in operations. Because
we are -—-

BOARD MEMBER BASINGER: 1°d like to be able
to --

MR. STEEL: -- granted by Council certain
marketing funds, so -- and that"s in front of you.
There®s no more updating to do other than what®s in
front of you, and that"s -- so, | just want to let you
know that.

BOARD MEMBER BASINGER: Well, like Ron, 1
love the lao Theater and also went to the Saturday
double feature for a quarter. And so --

BOARD MEMBER KAWAHARA: You are younger than
I am.

BOARD MEMBER BASINGER: 1 would like to have
all that information and all the funding available, so
that this body can make a decision as to what we want to

do and from where we want to take the money. So, if we
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can do that in six days at a special meeting, 1°d like
that.

CHAIRPERSON POELMAN: So, 1 understand the
motion is to have a special meeting of the MRA to
discuss the fiscal year 07 budget -- no?

BOARD MEMBER BASINGER: To discuss this
particular --

CHAIRPERSON POELMAN: Right. Well, that as
well as this request for basically monies from that
budget for the Maui Community Theater dba Maui OnStage
request for monies for their lao Theater feasibility
study budget.

BOARD MEMBER BASINGER: 1 don"t want to
limit it to just FYO7 budget money.

CHAIRPERSON POELMAN: So, you just want it
SO --

BOARD MEMBER BASINGER: 1 would like to
discuss the project.

CHAIRPERSON POELMAN: A special meeting
regarding this project.

BOARD MEMBER BASINGER: Yes, yes.

CHAIRPERSON POELMAN: Okay. Is there a
second to the motion?

BOARD MEMBER KAWAHARA: 1°d second it.

CHAIRPERSON POELMAN: Okay. Then we can set
a time after. Any discussion on the motion?

MR. STEEL: Yes, I do. The soonest we could
have it would be June the -- let"s see. Today is the
25th. So, a six-day notice would be a week from Friday,
would be the 1st. 1 would say Monday, June 4th, which
is -- yeah.

BOARD MEMBER KAWAHARA: That"s Memorial Day.
No, sorry.

MR. STEEL: 1Is that -- or any time during
that week following June 4th. The 4th would be the
soonest.

BOARD MEMBER KAWAHARA: That"s a Monday?

MR. STEEL: Because 1 have to give six days
notice, yeah.

BOARD MEMBER BASINGER: 1 will move that we
have it on Monday the 4th of June.
CHAIRPERSON POELMAN: 1 just need to check

my calendar.

BOARD MEMBER BASINGER: Where is it?

CHAIRPERSON POELMAN: 1t"s in my office. |
can call my office iIn two minutes, and then get back to
you on that. 1Is there a time on June 4th?

BOARD MEMBER KAWAHARA: 1 have mine in my
car.

CHAIRPERSON POELMAN: Okay.

DEPUTY CORPORATION COUNSEL: Defer it.

CHAIRPERSON POELMAN: Yeah, why don"t we
take a five-minute recess, and we will re-adjourn, and
the members can check their calendars. Given our
status, we only have four members now. We need a quorum
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of at least three. So, we will take a five-minute
recess and re-adjourn. We will check our calendars for
June 4th. We will reconvene in five minutes.

(Recess, 1:49 p.m. Resumed, 1:57 p.m.)

CHAIRPERSON POELMAN: Okay. We will
reconvene the meeting, and there is a motion for a
special meeting. And while we were at recess, the time
that would work for the members, in order to create a
quorum, would be June 4th, 2007, at 2:15. And the
agency does have authority under Title MC-12 to call
special meetings under --

DEPUTY CORPORATION COUNSEL: Rule -- Section
12.701.10, Subsection F.

CHAIRPERSON POELMAN: Okay. So, under that
rule, there is a motion and as amended by that time,
specific time of 2:15. All in favor of setting the
special meeting at that time.

BOARD MEMBER BASINGER: Aye.

CHAIRPERSON POELMAN: Ron.

BOARD MEMBER KAWAHARA: Yes, aye.

CHAIRPERSON POELMAN: Aye. Okay. The
motion carries. There will be a special meeting
June 4th, 2007, 2:15 at the MRA offices at the address
of --

MR. STEEL: 1980 Main Street.

CHAIRPERSON POELMAN: To discuss a request
by Maui Community Theater dba Maui OnStage for moneys
from the Maui Redevelopment Agency for the lao Theater
feasibility study budget.

For continuity of the record and also so
that we are not on the edge of the Sunshine Law, the
Chair would suggest that unless someone is unable to
attend that meeting, that they reserve their testimony
that they might try and give under agenda item C, which
is a general public testimony, until that date and time.

Is there anyone else wishing to testify
under the general public testimony agenda item C at this
time?

MS. HALAS: My name is Susan Halas, and 1
hope this is not too confusing. At this time, 1™'m
testifying as the co-chair of the Clean Up Wailuku
subcommittee of the Wailuku Community Association.

And my co-chair Teri Edmonds was unable to
stay for the rest of the meeting, and she would normally

be giving this testimony. We would like to state -- we
would like to address the question of general public
testimony to the marketing funds for the Redevelopment
Agency.

And while we have no specific objection to
designating funds to the lao Theatre or any other worthy
project, it Is the sense of our membership, the will of
our membership that marketing funds go for much more
direct marketing, i.e., and things that can be seen
where the results can be seen more quickly or
immediately.



For example, we are very grateful to the MRA
for spearheading the cleanup drive, that we can see
people -- we see the impact of that immediately. 1 know
I see the difference in the street already, and this is
very, very beneficial to us in the neighborhood.

While 1 understand that there are other
projects that are very worthy, and our group understands
that, too, with the very limited marketing funds
available, we"d like to see that go to marketing, today,
now, immediately, advertising, other things that will
bring people to Wailuku that will make Wailuku visible.

And this is in no way to cast anything
negative on the worthiness of the lao Theater project,
because we do believe it Is a worthy project. But with

the limited resources that this organization has and the
many people, the many, many people in Wailuku who need
things more immediately, this is our testimony that we"d
like to see.

And also, our feedback from the Council is
they want us to come back to them next year and show
them specifically where the money that they have
designated to this organization has gone to help the --
you know, the marketing, the selling of Wailuku,
hands-on, tangible stuff now. And I -- 1 think that
covers my point as the Cleanup Chair.

Again, thank you very much for your cleanup
efforts, and they are very appreciated.

CHAIRPERSON POELMAN: Thank you.

MR. STEEL: Mr. Chair, 1 asked Deidre
Tegarden to come to this meeting, and one of the things
that she will have comment on is the lao Theater
proposal.

I guess in light of our special meeting, 1
would ask that Deidre, do you -- if you cannot come to
that special meeting, that if you have information you
would like to share now, this would be okay. But
otherwise, come to the special meeting on that subject.

MS. TEGARDEN: 1 can do the special meeting
on -- on the 4th at 2:15.

MR. STEEL: At 2:15.
MS. TEGARDEN: Yes, 1 would like to hear the
entire proposal.

MS. HALAS: 1 have the 7th. Is it 4th?

MS. TEGARDEN: Pardon?

MS. HALAS: 1 have the 7th, and you said the
4th?

MS. TEGARDEN: 1 heard June 4th, right.

CHAIRPERSON POELMAN: 1 am sorry. Can we go

off the record for a minute if there"s going to be
discussion in the audience?
MS. HALAS: 1 didn"t hear right for the
meeting. What is the date of it, the special meeting?
CHAIRPERSON POELMAN: The special meeting
will be June 4th, at 2:15, and it will be at the Maui
Redevelopment Agency office.



MS. HALAS: Thank you.

CHAIRPERSON POELMAN: Not in this room.

MS. HALAS: Thank you.

CHAIRPERSON POELMAN: Okay. Thank you.

MR. STEEL: There was one other item that 1
asked Deidre to come for, and that was regarding the
website that is -- if it would be all right if we
skipped to item H.

CHAIRPERSON POELMAN: Okay.

MR. STEEL: This had to do with the
ownership or authorization for the MRA to expend $7,000
to maintain the site.

CHAIRPERSON POELMAN: 1Is there anyone else
who wants to testify, since we have gone back to item C,
open public testimony? And if not, we will go to item
H.

MS. PERREIRA: Item F. Jocelyn Perreira.
First of all, 1 just want a clarification on item F, 1
think, where we had that "07 and the “08 problem.

CHAIRPERSON POELMAN: Well, in fact, that"s
where we were, and then we went to C, general public
testimony again.

MS. PERREIRA: Right.

CHAIRPERSON POELMAN: After we complete C,
general public testimony, in fact, we are going to skip
to H, so that Deidre Tegarden can testify and then
leave, and then we will go back to F.

MS. PERREIRA: Okay.

CHAIRPERSON POELMAN: So, are you wanting to
testify under general public testimony?

MS. PERREIRA: Well, 1 guess, because you
reopened it up, there needs to be one comment that we
have to make on that.

CHAIRPERSON POELMAN: Okay.

MS. PERREIRA: But what I want to get real
clear i1s what happens to FYO7 discussion with the
amounts that we had? Is that going to be now for next
meeting?

CHAIRPERSON POELMAN: Yeah, I"m afraid that
it"s going to have to move to next meeting, because --

MS. PERREIRA: Okay. Okay.

CHAIRPERSON POELMAN: -- i1t didn"t get
noticed properly.

MS. PERREIRA: Okay. So, thank you for that
clarification, because 1 was very confused on that.

CHAIRPERSON POELMAN: Okay.

MS. PERREIRA: So, the only other thing 1
would like to report to the agency is that there was a
task force convened for the marketing funding under
Office of Economic Development for Wailuku. And the
intent of the task force was not just for things that
can be done immediately now for just one particular
group in town, one group of -- one segment of the
community in town.

So, | just want to remind everybody of that.



IT we have to go back to the record, we can pull back
the record, and that®"s why the specific items were
listed very carefully by a broad cross-section of
community members.

They were well thought out, because the
monies were limited, and it was not intended to be a
slush fund for any one particular group or one
particular purpose. Thank you.

CHAIRPERSON POELMAN: Any other general
public testimony under agenda item C?

MS. KONG: Aloha. My name is Cherlyn Kong,
and I am a resident of Happy Valley. And 1 wanted to
kind of pose a question as well as make a comment.

It"s my understanding that -- 1 know we
talked, but 1 just want it for the record. It"s my
understanding that funds for the beautification section,
not the cleanup, but the beautification section of Happy
Valley has been cut out. Am 1 correct in that?

MR. STEEL: Actually, it"s not that the
funds were cut out. It"s that the funds that they had,
because of increased construction costs, will not cover
what they had hoped would originally be included in the
contract.

MS. KONG: Okay. So, rather than allocate
from another street, say, for instance, Wells Street,
they chose to cut off at Mill Street and not -- cut out
from Mill to Mokuhau; is that correct?

MR. STEEL: 1 cannot say exactly where the
cutoff is, but my understanding is that somewhere around

Mill Street and all the way through to Mokuhau will not
be done in this phase of the beautification project.

MS. KONG: Okay. Will there -- is there a
proposal for it being included in the next phase,
without --

MR. STEEL: My conversation with the Public
Works Director is that, yes, they are planning to do it,
but he wouldn®t give me a time line.

MS. KONG: Okay-

BOARD MEMBER BASINGER: My suggestion is
that you contact Department of Public Works directly.
They have their own team working on the beautification
project.

MS. KONG: That"s Wendy Kobashigawa.

BOARD MEMBER BASINGER: Absolutely.

MS. KONG: All right. Thank you very much.

CHAIRPERSON POELMAN: Any other testimony
under item C, general public testimony? If not, we will
move now to item H, and then back to F.

Item H is determination of MRA ownership of
www .wai lukumaui .org and authorization for the MRA to
expend $7,000 to maintain the site.

MR. STEEL: This is where 1"d like to ask
Deidre, as the Economic Development Coordinator for
Charmaine Tavares administration, who has experience in
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having granted various organizations money to either
establish or update their website and the ramifications
of that on the concept of ownership. So, if you would
take it away, Deidre.

MS. TEGARDEN: Yes. Thank you, and thank
you for giving me the opportunity to come before you all
this afternoon.

The Office of Economic Development has
funded various nonprofits through the years to grant
them money to start their own websites. Once we grant
that money, the website becomes ownership of the
grantee. So, It is not a County-run website. It is
truly the website of the grantee.

So, 1 think that that was one of the
questions. And while I was not involved from the
beginning with the granting of this funding, it is my
understanding that the money was granted to Lokahi
Pacific to begin a Wailuku website. And it is not the
County"s -- it"s not under a County ownership at all.

So, that"s -- | think that clears up one of
the questions. And 1| was speaking with Wayne briefly,
and I know I™"m preaching to the choir here, but websites

nowadays -- and 1 come from a nonprofit background
myself. You know, websites these days are not as
difficult to maintain as they -- as they have been in
the past.

And 1 know 1*m from Big Brothers, Big
Sisters. We were able to maintain our own website with
very little -- you know, none of us were computer
geniuses. So, you know, that -- 1 don"t know who is --
is continuing to control the website, but just one of
the nice things to do is that they are so much easier to
update these days, and they also serve as such a
wonderful economic engine both for self-sustainability
and also for going out and finding funding by selling
banner ads on the website, or selling logo placements to
SpoNsors.

So, 1 don"t know if that is -- if that
clears everything up, but regarding the ownership of the
website, it is —- It is not County -- it"s not County

owned.

MR. STEEL: Deidre, one of the motions that
was passed in our meeting last month was the $7,000 to
give to a particular vendor to maintain -- I"m not sure
all what their offer was, but the vendor was interested
in assisting whoever the owner was. And at that time,
it was a question about whether it would be the MRA or
Lokahi Pacific or whoever.

MS. TEGARDEN: Right.

MR. STEEL: 1Is it your experience that

that -- well, 1 guess first question is, is there money

that OED could help, whoever the owner turns out to be,

to either train them in maintaining the website or

assisting them with other types of vendor assistance?
MS. TEGARDEN: Yes, OED would be very
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willing, based on a good grant proposal, to assist with
another stage of either, as you say, getting a new
person trained on how to update their own website. Or,
you know, any general information that they might need,
we would certainly be looking to help again, and in the
hopes, of course, that that website then turns around
and is able to sustain itself, but also possibly help
with funding for the nonprofit.

MR. STEEL: Thank you. One other question.
The grant proposal that | distributed to all the members
from Lokahi Pacific, that your office actually was the
recipient of this grant request or proposal, states that
the initial lead with this project would be -- would be
by Lokahi, and they would partner with Wailuku Community
Association.

What is your take on how or if that should
happen, or does OED have any more to do with it once the
money has been spent and reimbursed?

MS. TEGARDEN: Unless I am -- I don"t think
I*m speaking incorrectly, and Corp Counsel can probably

steer me in the right way if I am.

But again, it is my understanding that once
the money has been granted to the grantee, and the money
has been reimbursed, it is truly the -- the grantee owns
the website. 1It"s no longer -- it"s not a County-owned
website. Am I correct, Corp Counsel?

DEPUTY CORPORATION COUNSEL: That"s correct.
You may -- this money came from her office, but not to
her other office or other former affiliation.

MS. TEGARDEN: It came from OED.

DEPUTY CORPORATION COUNSEL: Yeah, it came
from OED to Lokahi Pacific, not Big Brothers Big
Sisters.

MS. TEGARDEN: No, no, no. 1 was just
giving an example. 1 like to throw that in.

BOARD MEMBER BASINGER: It was MRA marketing
money however .

MS. TEGARDEN: Yes, okay. It was just
granted through our office.

BOARD MEMBER BASINGER: It was part of a
95,000-dollar grant specifically for MRA marketing.

MR. STEEL: Okay. That"s all my questions.

MS. TEGARDEN: Okay.

CHAIRPERSON POELMAN: Any other questions?
Any other public testimony?

MS. TEGARDEN: Thank you.

MR. STEEL: Thanks for coming, Deidre.

MS. TEGARDEN: Thank you. Have a happy
Memorial Day.

MS. PERREIRA: Jocelyn Perreira, Wailuku
Main Street Association, Inc. It is moneys that were
intended for marketing of Wailuku through what"s listed
in the Wailuku Redevelopment Plan. However, when some
of these grants were parceled out, they did not go on a
formal request for proposal.



Alexa and | sat in the office of Lynn
Araki-Regan when we first initially discussed a project
like this. And we made a contribution to expanding the
purpose, because Alexa had a real good idea on how to
get the visitors to come and whatnot.

And we said, well, it ought to not be just
to visit, but to work, and to -- living in Wailuku as
well as visiting. So, when she put out the grants, I
guess to every one of us, we didn*"t know who got what
grant or whatever, so we had no opportunity to express
concern.

But when we did talk about it, there was
very definite concern as to the who is the owner of this
site, because it could be given to Joe Schmoe down the
street, and then if they have -- they have the

responsibility over the content, you could end up with
some major problems of misinformation, so on and so
forth that goes on on this site.

Our opinion and the belief of our
organization has been that Lokahi Pacific got the grant,
Just as we got a grant to do a brochure. But once that
is done, it"s turned over to the County, and it"s the
property of the County, and we have to note the County
on there.

Furthermore, there was a press release that
was issued, and that also noted the contribution of, for
instance, the Wailuku Main Street Association as a
regular contributing member to the website.

So, in final analysis, 1 would like to say
it would be a concern of ours that the Maui
Redevelopment Agency doesn®"t own the site, because I
think the Maui Redevelopment Agency will insure that
proper information goes out by legitimate sources. And
if you want to -- if you want to sub out, you know, how
you get ads or what have you, you can do that, and you
can put out a request for proposal, so anybody who wants
to undertake that can present their -- what they are
able to provide -- the service they are able to provide
to you, and you could determine and choose who you
wanted to use for that.

But as far as just giving the site to
somebody, because somebody merely did the initial part
of the project, we don"t concur with that. Thank you.

CHAIRPERSON POELMAN: Any questions?

BOARD MEMBER BASINGER: Testimony.

MR. IVY: David lvy, Revitalize Wailuku. 1
Just wondered if the website is up at all? 1Is it under
construction? Is there stuff on there?

BOARD MEMBER BASINGER: The website is

completed. We had -- we had a presentation of the
website at the MRA"s last meeting.
MR. IVY: Okay. | am sorry.

BOARD MEMBER BASINGER: And that"s when this
discussion about its future growth and maintenance and
where that ownership should lie began.



MR. IVY: Okay. Yeah, 1 just —-

BOARD MEMBER BASINGER: It is
www .wai lukumaui .org.

MR. 1IVY: Thank you.

BOARD MEMBER BASINGER: All of you have the
grant request in front of you, and it clearly states, as
we discussed at our last meeting, that this was done as
a collaboration primarily for the Wailuku Community
Association to take forward and maintain.

They did not yet have their 501(c)3 status,

and Lokahi Pacific acted as an umbrella in that regard.
The Wailuku Community Association, as 1 asked today,
still does not have that 501(c)3 designation and does
not have the capacity to manage or grow this website.

The suggestion and the discussion and the
vote last month that it Ffits in line with the MRA"s
mission, and that we voted that way, is to find
ownership for something that is there. And it is part
of the marketing of Wailuku, which is part of the MRA"s
mission. And so I"m -- I"m curious as to why we are
having this discussion again.

BOARD MEMBER KAWAHARA: The reason is that
everybody is in agreement that -- and with Lokahi
Pacific, MRA should own the website. The problem was
that Corporation Counsel had a problem with that.

BOARD MEMBER BASINGER: Right.

BOARD MEMBER KAWAHARA: So, a question to
Corporation Counsel is can MRA own www.wailukumaui .org,
the domain name?

DEPUTY CORPORATION COUNSEL: MRA already has
a website within the County of Maui website. You could
expend these funds and probably own it. However, under
the State statute, there is no authority for you to own
a website.

BOARD MEMBER KAWAHARA: But there isn"t one

that prohibits us either.

DEPUTY CORPORATION COUNSEL: Yeah.

BOARD MEMBER KAWAHARA: So, | am saying at
this point —-

DEPUTY CORPORATION COUNSEL: But you will be
going beyond the powers and duties given to you by the
statute, the State Statute 53 -- Section 53-5.

BOARD MEMBER KAWAHARA: Well, I think that
owning a website, in my opinion, is no different than
owning any other intangible asset. It"s a domain name
that costs $35 a year to register it, probably falls
under the de minimis rule or whatever.

But my feeling is that it makes sense for
the MRA or some other nonprofit that will have
continuity well into the future and has the funding
ability to maintain the website. So, taking into
account the Corporation Counsel®s opinion, I"m going to
make a motion.

DEPUTY CORPORATION COUNSEL: The motion was
already carried.



BOARD MEMBER KAWAHARA: What motion?

DEPUTY CORPORATION COUNSEL: I think you
moved last time that you own the website.

BOARD MEMBER KAWAHARA: We did?

DEPUTY CORPORATION COUNSEL: At the expense

of a thousand dollars.

MS. PERREIRA: That"s right.

BOARD MEMBER KAWAHARA: 1 thought that was
subject to your opinion.

DEPUTY CORPORATION COUNSEL: Yeah, and you
can either listen to my opinion or not. And obviously,
the discussion is, it appears to me, that you are not
going to listen. So, that"s up to you.

BOARD MEMBER BASINGER: 1 have a question
for Corp Counsel. Is there anything that prevents the
MRA from sponsoring a website that furthers its
marketing mission and furthers its own mission?

DEPUTY CORPORATION COUNSEL: No.

BOARD MEMBER BASINGER: 1 move then that the
MRA sponsor the website that was presented to us at last
month®"s meeting, and sponsor it in our budget as a line
item as discussed last month.

BOARD MEMBER KAWAHARA: Second.

MR. STEEL: Can I respond to that? The
discussion, as | recall, had to do with giving a
particular vendor -- maybe 1"m mistaken about that -- a
particular vendor $7,000 to maintain a website. That
was only maintain. Had nothing to do with any sort of
control over content.

BOARD MEMBER BASINGER: No, that"s not

correct.

MR. STEEL: 1Is that incorrect?

BOARD MEMBER BASINGER: Yeah, maintenance
was a small part of that whole amount. There was -- she
gave a very extensive report on fleshing out the
website, so that it would better explain the MRA"s
mission, the things that the MRA was doing, including
more educational things about Wailuku, more inclusion by
organizations like Main Street Association and others.
So, the maintenance was just one part of that $7,000
request.

BOARD MEMBER KAWAHARA: In her proposal --

MR. STEEL: The content -- if I understand
what you are saying, | am not a techie. So, are we
talking about making locations on the website? Is that
what she would do, so you could go to locations and
links to find things? Sort of the mechanics of it, is
that what we are talking about? But not content
specifically, she is not in charge of writing the
content.

BOARD MEMBER BASINGER: She was very clear
that she was not in charge of content.

MR. STEEL: Right. That"s what 1 thought.

BOARD MEMBER BASINGER: That she would
operate and maintain the website per the requirements of



the MRA, as the sponsor of this website, and it becomes
our duty as commissioners to manage that task.
I will be on this commission for five years.

I will volunteer. 1"m sure others might volunteer as
well to make sure that -- we could even write what our
requirements are and how -- you know, we could write an

operations plan on how this body will manage this
sponsorship. But, I would like to go forward with what
we had done last month.

MR. STEEL: That was going to be one of
my -- my comments, is It would make me feel good, in
putting any kind of line item in any budget, as to what
specifically that money would be spent on. And if
it"'s -- and if it"s volunteers that are going to be
doing a lot of the content or accepting and reviewing
content, making decisions about content, obviously, we
don"t need money for that.

BOARD MEMBER BASINGER: 1 heard your
discontent with having to manage this last month, Wayne,
so --

MR. STEEL: 1I"m also curious about how -- if

merchants want to sell merchandise or advertise their
businesses or put money into this website, how that
could be managed through this agency, as it"s not set up
to receive any money, nor is the County set up -- set us

up to receive any money in respect to that, unless there
was a third party somehow that -- that did that.

So, 1 would like to see a full-on proposal
as to how this could be done that would maintain the
integrity of the MRA as well as the County. So, that is
my request. 1 appreciate you offering that.

BOARD MEMBER BASINGER: So, you would like
to see something more in depth than what we received
from the Ffirst vendor?

MR. STEEL: 1 think that her -- she
described her service, but it"s not at all what I would
look at if 1 was wanting to put money out, especially if
I*m giving responsibility for content, for what type of
programs are going to be on that website, who will have
the right to say what prices are charged for what types
of banner ads or whatever.

To me, this is a marketing device, and it
could be an economic development engine. And 1 think
that ought to be part of whoever takes over this thing
ought to have that viewpoint, because that"s really what
I think the thing is all about.

BOARD MEMBER KAWAHARA: I1f 1 can comment on
this thing. This website needs to be completed, because
it"s incomplete as it stands. 1 counted 19 items on the
additional features and pages that"s supposed to go into

this website. The base maintenance cost is only 80 or
$90 a month, so the bulk of the money is going to go
into developing the website.

BOARD MEMBER BASINGER: That"s correct.
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BOARD MEMBER KAWAHARA: None of her proposal
includes any ads. That"s something that the
commissioners need to make a decision on. So, my
feeling 1s | don"t want to do an RFP at this point. If
somebody is familiar with the website or the language,
they have done probably half of it. We need to complete
it.

So, my feeling is let"s move forward on this
thing. It"s an important marketing tool, the website.

I don"t know that I"m comfortable with trying to sell
ads through our website. 1 mean, that wasn"t the
purpose of it.

We are basically a nonprofit. It"s an
informational website. It"s got interactive maps,
historical data, the weather -- links to weather and
things like that, but there is nothing in this proposal
that"s going to provide for links to, you know, banner
ads or whatever.

BOARD MEMBER BASINGER: That"s correct. And
I remember from the minutes of last month"s meeting,
that was the consensus of this body, that it was not

going to be commercial in that regard.

It"s an educational website focused on the
mission of the MRA. And what needs to be fleshed out
from what was already done are the things that the MRA
now would like to see that website do. So, the banner
ads come off.

But, Wayne, if you -- 1 hear you saying you
want to see a written proposal of how this is going to
work, and I*"11 be happy to work with the vendor to
provide that to you.

MR. STEEL: That would be great.

CHAIRPERSON POELMAN: What 1 would suggest
is that we have authority to assign committees, and it
could even be a committee of one, and for investigation,
and then report back to the MRA. So --

BOARD MEMBER BASINGER: You want 